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Agenda

• Genesis & Scope

• Strategic & Operationnal Deployment – For what results ?

• What did the farmers & agronomical advisors take away ?

• What’s next ?



Genesis
Needs, Objectives, Founding & Scope



Genesis
Needs & objectives

Need to 
Accelerate the
agroecological 

transition

Large post-covid public survey
=> Priorities for a stronger Wallonia [2020]



Genesis
Founding

Get up

Wallonia !

Next

Generation

EU

Plan wallon

de transition

Get up 
Wallonia !

(Walloon 
consultation 

program post-covid, 
2020)

Next 
Generation 

EU

(European 
recovery plan 

post-covid, 
2020)

Plan wallon 
de transition

(Regional policy 
declaration, 2019)

Mutualisation of 

the 3 programs

Walloon Recovery Plan 

(PRW)

>700 billions €

>300 projets

2021

2022

https://www.wallonie.be/sites/default/files/2020-04/note_du_gouvernement_de_wallonie_-_get_up_wallonia_.pdf
https://www.wallonie.be/sites/default/files/2020-04/note_du_gouvernement_de_wallonie_-_get_up_wallonia_.pdf
https://www.wallonie.be/fr/actualites/plan-de-relance-pour-leurope-la-commission-europeenne-donne-son-feu-vert
https://www.wallonie.be/fr/actualites/plan-de-relance-pour-leurope-la-commission-europeenne-donne-son-feu-vert
https://www.wallonie.be/fr/actualites/plan-de-relance-pour-leurope-la-commission-europeenne-donne-son-feu-vert
https://www.wallonie.be/sites/default/files/2019-09/declaration_politique_regionale_2019-2024.pdf
https://www.wallonie.be/sites/default/files/2019-09/declaration_politique_regionale_2019-2024.pdf


Genesis
Objective & Scope 

Minister
of 

Environment
[2021]

European 
green deal

Sustainable 
development

Food 
relocation 

policy

Context & 
Competences

Collaboration with 
Agriculture and Climate 
Change Ministers

Scope

Biodiversity

Water (ground 
& surface), soil 

& air quality

=> Articulation whithin the frame of the 
Environment Minister’s competences 

”Accelerate the
agroecological transition”



Deployement
Strategic & Operationnal Deployment – For 
what results ?



Terraé : the Walloon Agroecological Transition Plan
Deployment strategy 

1.Adapt the concept of Agroécology to Wallonia
2.Deploy actions to support farmers in their transition 

& Communicate
3.Perform a knowledge gap analysis to empower the 

plan and define specific additional actions

4-years action plan for agroecological transition



Deployment strategy 
A 8 points plan

Adapt the concept 

Support farmers

Knowledge gap analysis 

Development of an 
agroecological 

reference framework

Assessment of 
functionnal 
biodiversity

Communication 
website

Network of farmers 
in transition

Groups of farmers in 
agroecological transition

Study on remuneration 
for environmental 
services

Development of the 
DECiDE diagnosis tool

Payement for 
environmental 

services

1.

2.
3.

4.

5.

6.

7.

8.

1

2

3



Comice du Condroz

Stakeholders



A 8 points plan
❶ Adapt the concept to the Walloon Context

Gliessman's five 

levels of transition
13 PrinciplesUN-HLPE, 2019



A 8 points plan
❶ Adapt the concept to the Walloon Context

Gliessman's five 

levels of transition
13 PrinciplesUN-HLPE, 2019



❶ Adapt the concept to the Walloon Context

Walloon agroecological Referential

Framing Note

•Conceptual 
framework

•Presentation of the 
13 principles

•Red lines

Descriptive 
Sheets of the 
Principles

•General description

•Walloon context

•Examples of practices

Support Tool

•Evaluation of the 
level of commitment

•Support for the 
transition

Catalogue of 
Practices

•Definition

•Objectives

• Impacts

•Prioritization...



13 Principles

40 Practices

Principles & 

Practices are 

interelated



❶ Adapt the concept to the Walloon Context

Walloon agroecological Referential

So what ?

Inspiration
Decision-making independance



A 8 points plan
❷ Support farmers in « their transition » & Communicate

walloon farmers in transition

1 Terraé Network 
(40 farmers)

18 living labs 
(20 farmers/ lab)

400

Their transition

Collaborative 
innovation process

Fair positioning of 
the farmer within 
the value chain

Practices based on 
the restoration of 
ecosystem services



❷ Support farmers in « their transition » & Communicate

How ? For what result ?

Facilitator
Group of 
farmers

Individually

Facilitator/ 
Expert

 Shared problems 
   [agro, socio, eco]
 Peer réflexions/ exchanges
 Possible solution

 Tailormade trials 
[agro, socio, eco]

Collaborative 
innovation process

Multidisciplinary 
support

[agro, socio, eco]
 Multidisciplinary 

training
    [agro, socio, eco]

Collective



❷ Support farmers in « their transition » & Communicate

How ? For what result ?
Collaborative 
innovation process

Continuous 
training : 

Farmers

Community of facilitators/ 
technical advisors

– Functionnal biodiversity, 
Cover Crops, 

– Soil conservation 
management,

– Manure (storage) 
management, 

– Dynamic rotational 
grazing,

– Alternative weeds control 
techniques, 

– Institutionnal tools for 
machinary mutualization…

– Economic
– Meeting facilitation using 

collective intelligence 
techniques



❷ Support farmers in « their transition » & Communicate

How ? For what result ?

Practices based on the 
restoration of 
ecosystem services

In order to reduce 
consumption of 
commercial inputs



❷ Support farmers in « their transition » & Communicate

How ? For what result ?

 Agrosystem management
 Biodiversity cropping
 Phytotechny for innovative 

crops => and new supply 
chains

 « organic – inputs »…

Tailormade 
Trials

Adoption by 
the group



Category Sub-category Number of Categories

Agro-system Fertility 1

Agro-system Input Reduction 2

Agro-system Soil Health 1

Agro-system Soil Tillage 1

Cover Crops (empty) 5

Cropping Associations / Legumes 2

Cropping Innovative Crops 5

Cropping Field Crops 3

Livestock, Pastures, Forage Agroforestry 3

Livestock, Pastures, Forage Autonomy 2

Livestock, Pastures, Forage Well-being 1

Livestock, Pastures, Forage Livestock 3

Livestock, Pastures, Forage Maize 1

Livestock, Pastures, Forage Pasture 1

Fertility Reasoning 2

Fertility Soil 2

Fertility Nutrition 2

Input Reduction Beneficials / Biodiversity 3

Input Reduction Bio-inputs 1

Input Reduction Alternative Control 2

Input Reduction Input Substitution 1

Input Reduction Alternative Techniques 2

Input Reduction Soil Tillage 2

Input Reduction Resistant Varieties 1

Soil Health Organic Matter 1

Soil Health Soil Health 2

Soil Health Structural Stability 2

Soil Health Soil Tillage 6

Soil Health Earthworms 1

Étiquettes de lignes Somme de Number of Categories

Agro-system 5

Cover Crops 5

Cropping 10

Fertility 6

Input Reduction 12

Livestock, Pastures, Forage 11

Soil Health 12

Total général 61



❷ Support farmers in « their transition » & Communicate

How ? For what result ?

Diagnosis in

Diagnosis Out

Action plan

Tailormade 
Trials

Adoption by 
the group



Fair positioning of the farmer 
within the value chain

❷ Support farmers in « their transition » & Communicate

How ? For what result ?

Collaboration/ sharing 4
Climate Resilience  3
Terroir   2
Supply chain  2

Socio-economic trajectory willingness :
 What revenue do I want ?
 What are my financial/ infrastructural 

constraints ? 
 How can I make my accounting talk ?
 Are there other sociocultural barriers ?

Work on economic diversification, supply 
chain structuration…

As many transtition trajectories 
than farmers

Agro-
economist

SociologistTraining, open days, theme days, seminars
Mutualization, Supply chain structuration, 
Food relocation…

For a fair sharing of the 
climatic risks consequences

+ Economic 
diversification 
(new crops)
+ recycling 
+ autonomy 



❷ Support farmers in « their transition » & Communicate

Communicate Agroecology/ Community of contributors

Portraits of farmers : Testimonies of their 
trajectories, questions, future projects 

Technical sheets, Scientific outbreaks, agenda, referencial, 
Webinars…

Terrae-agroecologie.be



A 8 points plan
❸ Knowledge gap analysis to empower the plan and 
define specific additional actions

Development of an 
agroecological 

reference framework

Assessment of 
functionnal 
biodiversity

Communication 
website

Network of farmers 
in transition

Groups of farmers in 
agroecological transition

Study on remuneration 
for environmental 
services

Development of the 
DECiDE diagnosis tool

Payement for 
environmental 

services

1.

2.
3.

4.

5.

6.

7.

8.



Conclusions
What did farmers (& facilitators) take away ?



Conclusions
« to Keep »

Partnership in the « collaborative 
learning »

– Advisor => Facilitator 
– & Farmers

Investment
reasoning

Quality of life 
of the farmer

Environmental 
impact mitigation

Living labs : Peer networking/ 
knowledge co-construction
> Dare to test new practices

Multidsicplinary support
[agro, eco, socio] 

& knowledge centralisation
=> AE referential, web site, testimonies

Independent 
technical advisory

Continuous 
training



Conclusions
« To be Improved »

– Dilution effect (a lot of projects => smaller founding & impact)
– More economic objectivation => came lately in the process 

(agronomic practices first ;-)
– More sociologic objectivation => barriers
– More articulation between the living labs
– A common strategic goal



Conclusions
The « wish list » for the future

– Capitalise on the collaborative dynamics (training !, network, confidence)
– Objectivation of economic, social & environmental added value 
 => remunerative mechanisms
– Political/ Institutionnal recognition
– Tools to drive environmental transition through profitability



Conclusions
What’s next ?

– End of the project : December 2025
– Evaluation (in a collaborative way) to begin
– What’s the future trajectory ? What strategic objectives ?
– Consistency with other actions in Wallonia
– More connection between food and agrienvironmental system



=> What did farmers and facilitators took away ?

 Farmer commitment – transition willingness, input reduction 

Knowledge co-construction – on-farm experimentation, new practices

 => = favorable framework - dare to test 

Need for support – independent advice, sustaining expertise 

 Economic relevance – evidence-based decisions 

 Societal recognition – health, environment, objectivity – added value

Knowledge centralization – Terraé & Walakis platforms, agroecology 

framework 

Continuing the process – scaling up, tools, collective dynamic 





Thank you for your 
attention
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